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In recent years, the Association for Church Editors has seen a period of consolidation and the stepping down of some very active former members of the executive committee, following years of loyal service – either due to poor health or simply because they have felt, after some years, that it was the right time to do so. As we have re-grouped, the executive committee has been conscious of the need to deliver clear and distinctive value to members of ACE – otherwise, why continue to be members? 

Those present at our last Annual General Meeting, in May last year, accepted the development plans for ACE, as outlined in the leaflet “The next ten years”. Some progress has been made in the last 12 months in the direction of those published goals. 

The biggest challenge has been to match our resources with the levels of support and assistance that we wish to offer to members of ACE. Given relatively modest funds coming in from annual subscriptions, it was felt appropriate to reduce the number of members on the Executive Committee. This meant that travelling costs were reduced as a direct result of fewer people being involved in executive committee meetings. But the Catch-22 is an obvious one: fewer hands to help at the ACE coal-face. The current Executive Committee consists of just five members, viz: Keith Milmer (Chairman), John Farrow (Vice Chairman), Bob Hawkins (Secretary), Rosemary Spencer (Treasurer) and Keith Wood, our former Chairman.
During the last 12 months our main aim has been to offer local workshops, as a means of sharing ideas and best practise with fellow church editors. Three such workshops have been held in that time, facilitated by Keith Milmer and John Farrow, with practical help and encouragement from others including Bob Hawkins, Michael Jameson and other ACE members. In offering these workshops, we have sought only to cover our travel costs and the hire of the hall. However, to work well, we need those members who are dispersed around the country to help organise a venue and bring together a group of interested folk. Sadly, we have not had the benefit of much local assistance in this regard.

Despite this, members of the executive committee remain utterly convinced of the benefits that can accrue when church editors get together as part of an association of fellow editors, to share ideas and offer one another practical support and mutual encouragement. We will continue to pursue this aim. 

As our Treasurer, Rosemary Spencer, has mentioned, we currently have approximately £4,500 in our bank account prior to this meeting. The executive committee decided to subsidise today’s meeting in order to encourage greater attendance. It is most gratifying to see some new faces, and we hope you will wish to maintain your membership of ACE in the coming years.
One other important decision that the current Executive Committee has considered recently is the possibility of becoming a company limited by guarantee – in other words, the Association for Church Editors Limited. If appropriate, the move would be taken to protect the name Association for Church Editors and eliminate the possibility of anyone else using it. As part of this meeting, we will therefore be seeking the authorisation of those members here present to allow us to pursue this new legal status.
Another key topic discussed at length by the Executive Committee recently has been the current subscription charge. A decision was taken to reduce the yearly subscription charge to just £10 and allow those who had recently renewed their subscriptions at £20 to be given an additional year free subscription. To reduce administrative complexity, all subscriptions will now be taken at the start of each year, beginning in January 2012.
Workshops: As alluded to above, two new workshops dealing with specific aspects of church magazine production have been developed and will be described in detail on the ACE website; Keith Milmer and John Farrow are the primary points of contact if you would like to help organise a workshop in your local region.
Ideas Forum: In recent months, ACE has begun distributing ideas and suggestions for articles via monthly email, largely under the guidance of John Farrow. This is intended as a two-way system of sharing, with members invited to submit their own articles and other copyright-free materials for fellow ACE members to use in their magazines. The Ideas Forum could, in fact, substitute for the Quarterly ACE magazine that Keith Wood has lovingly produced and distributed for several years.
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And talking of the Wood team (!) …
I am saddened to report that Keith and Margaret Wood, two of our longest serving members of the ACE committee, are standing down from this AGM. 
Keith Wood has held several positions on the Executive Committee, not least the role of Chairman. He has also been responsible for editing and producing the ACE magazine and recently took the initiative of producing an electronic version, thereby saving the costs of printing and postage while maintaining the benefits to members.
Margaret Wood has been the membership secretary for many years, keeping the membership list up to date, sending out reminders to members when their subscriptions were due, and keeping track of payments made. She has also played a vital role in ensuring that membership of the ACE Executive Committee is fun!
We thank them both for their tremendous service to ACE and their great enthusiasm for the principles on which ACE is based. We will miss their energy and fellowship, and wish them well for the future.
While on the subject of thanks and acknowledgements, I would like to offer my personal thanks to my fellow members of the Executive Committee – to John Farrow, Rosemary Spencer and Bob Hawkins for all their hard work over the last 12 months. Bob deserves a particular mention, given his dedication to the role of Secretary and his sterling efforts to attend all our meetings despite his reliance on good old British public transport.
In closing, we very much hope that the executive committee will gain have some fresh faces, with lots of new ideas and expertise to offer, in the coming year. We are extremely keen to widen our geographical representation and, with the benefits of electronic communications, hope that many other churches and magazine editors will wish to get more involved. We also invite our members to feed back their ideas and comments, so that we can co-create the kind of association that editors and their loyal band of helpers value and enjoy.
Keith Milmer
Chairman of ACE, 2010-2011

